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Work Schedule

Document No

Work Schedule

Release, Version, By:

25690213 V1.0 ApS

Project Name

TassnswWeunszuuUssIansAdsdud (BRN WMS) uaun .00515u 1Bwmas insd sda

Project Code

200-WMS-26-001-00

Title

wuAseiinenulasanis (Work Schedule)

Project Period

5 unsian 2569 - 24 3avnau 2569

Project Duration

232

Organizer

AapAswY afusdsziv (Project Manager)

Recorder

AneMAaneal unens (Document Control)

wuAsstuau (Work Schedule)

No. | Phase Task Tuadua H{SuRnwau Start Finish | 3w | Asdwwou / nangm Status PNIBLNAG

1.1 | Project Kick-off Meeting Walasens Fursvouion iy Lasiiuu ApS, SeV 5um.69 | 9una. 69 5 | Statement of Work Completed | iUalasenisagniBuninis
Initiation

1.2 | Project Identify Stakeholders saufiduldduidsuamumanusuiavou ApS, YaB | 12 um. 69 | 16 w.A. 69 5 | Stakeholder Register Completed | dmvin Stakeholder Register
Initiation

1.3 | Project Define Vision & Objectives AmuainnUsad YaulunsuU uannslrinNNEEa ApS, NoC | 19 um. 69 | 21 u.A. 69 3 | Project Charter Report Completed | swsififnaus:avdlasins
Initiation

14 | Project Approve Project Charter JUsM50LIR N QUNSIASINITUATYOULU AL SeV, ApS | 22 u.m. 69 | 23 u.A. 69 2 | Approved Project Charter Completed | susitilas Project Sponsor
Initiation

2.1 | Project Collect Customer Requirements IAuka T ANNEDINTgN AN LasIARINAA NN NoC, ApS | 12um. 69 | 6nAwn 69| 26 | Customer Requirements Completed | Anusiaans 80 51815 waasd A
Planning Houns WINUR

2.2 | Project Develop Software Project Plan Faviunulasinis nswenns ANMADY uANSAILAN ApS, YaB | 26 um. 69 | 13 An. 69 | 19 | Software Project Plan Completed | s Work Schedule
Planning
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Work Schedule

No. | Phase Task Tuadua H{SuRnvau Start Finish | 3w | Adweou / nangm Status NG

2.3 | Project Baseline Requirements & nuvuuaste Baseline ATmstoanTsuAzILNIL ApS, NoC | 16 n.w. 69 | 18 n.w. 69 3 | Baselined Plan Not Started | -
Planning Schedule

3.1 | Project Software Requirements & Design | 401 SRS uaslonanseanuuuszuy NoC, ThS | 19 n.w. 69 | 25 aw. 69 7 | SRS, Software Design Not Started | -
Execution

3.2 | Project Security & Database Foundation | tlsfulwadaan ufuanmamnuasasis uazeonuuug ThS 9idm. 69 | 17 iA. 69 9 | Database schema, ICS Not Started | -
Execution doyaagion modules

3.3 | Project Inventory & Warehouse Modules | wWisuadidudl Anuq aud Lot/Serial/Expiry uas ThS, NoC 911.8.69 | 29 1.8. 69 | 21 | Inventory & report modules Not Started | -
Execution EatiNps

34 | Project Authentication & Onboarding Wouggsuu aamadou Onboarding wazAnsnu ThS 28 1mw. 69 [ 12w.A. 69 | 15 | Authentication modules Not Started | -
Execution unum

3.5 | Project Order & Barcode Workflows vinunTudiwn Tusudu Tuudamid admanotu uaans ThS 2wWA. 69 [ 8wa. 69 7 | Order & barcode modules Not Started | -
Execution ice)

3.6 | Project Production Preparation & Setup inspaldamass Base URL soluiii uazansusidadagiu ThS 11 wa. 69 | 13 wa. 69 3 | setup.php, configuration Not Started | -
Execution Foya

3.7 | Project Accounting & Finance Workflows | viamumwiatryd GL anaswiu Tuneda Tuiasa wazlu ThS 13w.A. 69 | 23 w.A. 69 | 11 | Accounting & finance modules | Not Started | -
Execution ddeyane

3.8 | Project Real-time Services & Scheduled wWeiun Socket.lO, asnaTULOR wamTULIILGFoUNN ThS 22 wA. 69 | 27 w.A. 69 6 | Node.s services Not Started | -
Execution Jobs Amuaia

3.9 | Project Security Hardening & Lifecycle numiu Role Guard wauiwnuitv Naslonans uas ThS, PaNg | 21 w.A. 69 | 28 w.A. 69 8 | Hardening commits Not Started | -
Execution Review Tmmwnas

3.10 | Project Refactor & Development Baseline | ananusdhdausasnanauazsia Baseline nnsviaiun ThS 29 w.A. 69 | 29 w.A. 69 1 | Development baseline Not Started | -
Execution

4.1 | Project Progress & Meeting Records Ao muanuATmi Usafiudeumi a6 waznsudlunaen | ApS, YaB 5ua.69 | 24 am. 69 | 232 | Progress Status, Meeting In Progress | -
Control Tasans Record

4.2 | Project Configuration & Repository AwAx Source Code, Baseling, nasdulanans uaznns ThS, YaB | 19 aw. 69 | 24 am. 69 | 187 | Software Configuration Not Started | -
Control Control dsoedoya

4.3 | Verification Verify Work Products ATIRADUANNSDINGT 20N UUY Audsznou wazn1saau PaNg, NoC | 30 w.A. 69 | 17 a.a. 69 | 80 | Verification Results Not Started | -

nau
44 | Validation System Test & UAT vaaous:uunw Test Case uammaaaunisuansulasly | PaNg, SeV | 10 a.n. 69 | 14 an. 69 5 | Test Report, Validation Results | Not Started | -
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No. | Phase Task wAnduR WSuRavau Start Finish | 3w | Adweou / nangm Status NG
4.5 | Documentatio | Operational Documentation savinaffe1d ddofquasuu wazedotngesnmn ThS, YaB 188.69 | 17 an.69 | 78 | User/ Operation / Not Started | -
n Maintenance docs
4.6 | Stabilization Post-baseline Corrections urlwdayminmigndssuuuazandasmas Baseline ThS 3am. 69| 3am. 69 1 | Correction Register Not Started | -
4.7 | Stabilization Demonstration Data & Delivery imduadoyaandn Usuuusus uamadinse Docker ThS 14am. 69 | 17 a.m. 69 4 | Demo data, Docker stack Not Started | -
Package Compose
5.1 | Project Close | Final Work-product Review ATRAdUANNASUS MBDs Work Products uamndngu ApS, YaB | 10&m. 69 | 17 a.a. 69 8 | List of Evidence Not Started | -
5.2 | Project Close | Training ausu T maawlaldamass ThS, PaNg | 22 &.m. 69 | 22 a.A. 69 1 | Training Report Not Started | -
5.3 | Project Close | Acceptance & Project Closure Aupusul 0TSy wadlnlawmns SeV, ApS | 17 @m. 69 | 24 am. 69 8 | Acceptance Report Not Started | -

nanluduadasinns (Milestones)

nanlug Suil INOLTNISUSIA

\Delassnsonaifiununs 5 uns1An 2569 Uz Kick-off uasfuasvouimsnau

awldngiinslasing 23 unsAu 2569 Project Sponsor ausié Project Charter

gia Baseline AmsiaanTsuaAz kUL 18 AnAing 2569 auds Customer Requirements waz Work Schedule

Burmunsuy 19 nuAwiug 2569 B Task 3.1 enuuwu

Baseline nswisiun 29 nawanAN 2569 Wanasunnlugammwsulun uasrwus Git Baseline navimiun
nagausruuiaz UAT 10 &wnan 2569 — 14 &nwnau 2569 Test Case wWuasu uaz UAT Whumsu 14 vuiaanusdasnts (80 s1uns)
MTIRFVAINOUTEUY 24 &wnau 2569 Project Sponsor asuunTAsuAIAINaUASUNATIBANS

ousuiTaku 22 &wnAu 2569 HldunnrheiiAmdasninunsousy

Ualasang 24 Zavnau 2569 Ualasansesaidumnanis
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ANULKAG) ANTHAEH WNIL

o anmusnuldsunsUsulsmnneTsauau Progress Status Record

o it ldudnasamurmuadsssuiiunmsmuunudsadu Software Project Plan vido 10

o maasudatnunuiineuimuedasusiasiiu Change Report

Work Schedule

WAavinlonans (Secretary)
do FIALN ApLdn Suil
AaaASYY AfnsUs:TiY Project Manager

Wensa@ouenans (Reviewer)
do FIALN ApLdn Suil
ALEMANEAL UNYNA Document Control

Wouslf (Approval)
do FIALN ApLdu Suil

AnLLER I3uranassal

Project Sponsor
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